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INTENTIONALLY BLANK 



Firstly may we take this opportunity in thanking all those members who took the time to complete 

this year’s CSH survey. It is important for the committee to try and steer the club in the direction the 

members wish.  

A long standing quote by poet John Lydgate as made famous by Abraham Lincoln. ‘You can please 

some of the people all of the time, you can please all of the people some of the time, but you can’t 

please all of the people all of the time. Well this is particularly the case with Cycle Seahaven in fact 

probably with any club or group, it’s human nature. Can you imagine how boring the world would be 

if we all thought the same? So in essence it is a positive thing to engage in diverse opinions so long 

as it isn’t destructive of course. 

Let’s begin looking at the results. Our first question:- 

A real positive here is members on the whole stick around and renew their memberships. We must be 

doing something right it would seem. 

  

Interesting the predominant age range here. Whilst 68 responses took part we wonder how this 

would change if the whole membership had completed the survey. Nevertheless it’s great to see 

senior members out and about keeping fit. Come on you young cyclists, it’ll be great to see you more 

involved. 



 

Whilst no surprise the majority of members reside in Seaford it is evident there is an attraction for 

people to join us from further afield. Last year saw us venture into Peacehaven with rides taking 

place from there. It is envisaged we will endeavour to spread our wings a little further with more 

Peacehaven and Newhaven starting locations in addition it is hoped at times we can plan rides away 

from home. More on this further down. 

 

 

 A feature that CSH promotes is the Ladies ride. It is hoped that this might attract new female riders 

to the club. With a male dominated membership it can be seen by some that Hard and Fast riding is 

the order of the day. This is not the case. Whilst there are a number of more challenging rides posted 

on the calendar there are a number of easier rides available to choose from like the Sunday Saunter, 

Roy Francomb’s Sunday rides, Tim’s Family rides, and of course Kate and Sarah’s Saturday Ladies 

rides, and for balanced view, ladies that look for a greater challenge there are all the other rides 

posted on the calendar to choose from. How great would it be to have a 50/50 of mixed gender.  

p.s. Ladies if there is something you’d like to see your club do, drop us a line here 

 

https://cycleseahaven.org.uk/contact/


 

It’s not surprising off road is as popular as suggested here considering the South Downs playground 

on our doorstep, however that doesn’t mean on road riding plays second fiddle. With the recent 

election of Dave Tyler to the committee we’re hoping to engage more with both Tourers and Sportive 

road riders. 

 

Whilst it’s expected that winter riding falls away somewhat it’s still good to see reasonably healthy 

diehard numbers out, getting wet, cold and for the off roaders, muddy! Very muddy!! 



 

Due to multiple single speed bikes responded in the ‘Other’ selection this class will be included in next 

year’s survey.  

 

 

We know many of you don’t join club rides and you prefer to just ride solo or with friends. What is 

good to see is we seem to have the planned club rides in tune with the average ride duration based 

on people’s responses. 

 

 

 



 

In conjunction with the ride durations it is obvious a number of riders mix riding with a club planned 

ride and riding independently. We would however like to encourage the 13.2 % that don’t club ride to 

come and join our rides. The following question was sought to explore the reasons what put 

members off from joining a club ride. 

 

Clearly there will always be bona fide reasons why some folks are unable to join s club ride. One thing 

as members we must bear in mind is the ride leaders are all volunteers. Some are able to commit 

themselves to regular slots each week, others are not. Therefore continuity in posted rides can vary.  

That said, on average there are rides posted on Mondays, Tuesdays, Wednesdays or Fridays, 

Thursdays, Periodic Saturdays and every Sunday. OK they are not all the same so it may well be your 

choice of ride is on a day or time you are unable to join. We are currently looking to try and duplicate 

some of the rides on different days but for that to happen we need both more people applying to ride 

lead and more riders subscribing to the rides….It’s a chicken and egg situation maybe? Three of the 

above responses are of particular concern  

1. Not sure we’ll keep up – On the lesser graded rides the ride leaders make every effort to ensure 

the pace is set to accommodate the least experienced rider. Obviously not knowing if you ride on 

road or off road, may we suggest you start with a Sunday Saunter. Or if you are more able try a ride 



with Roy on the Sunday, or even the Hope pub ride when it comes around if that appeals. We may be 

able to guide you more after riding with the group and a chance to chat. 

2. Club rides are too slow and people stop and talk too long – Not knowing your ride preference but 

have you tried Tony’s Monday, Mike’s Tuesday, Clive’s Tuesday or Thursday, Chris’s Friday. All these 

rides are a faster pace and have less stops. 

3. Would not join a road ride, I believe there should always be a system of not leaving a rider 

behind. – Every ride leader is aware that there is a system of not leaving a rider behind. It is a club 

best practice that this should never happen. Notwithstanding extenuating circumstances or that a 

member has elected to join a ride beyond their capability, it is important for the club to monitor any 

occurrences that fall below club best practice.  To this end it is necessary for such an occurrence to be 

reported to another ride leader or a committee member. Whilst we respect the anonymity of this 

response we would invite you to discuss this further. 

 

 

Whilst there are no current regular 1A rides, there are plans this coming spring to organise 

beginner’s rides to take place at the Big Park, Peacehaven. These rides are in conjunction with Ride 

the Downs Project. More details to be posted on the website in due course. Other than this individual 

rides can be arranged with ride leaders willing to help. You can contact ride leaders here or if you’re 

unsure who to ask use the general contacts here.   Alternatively search for contacts in ‘About Our 

Club’ on the website menu bar.    

Typical 2A rides are Tim’s family rides in the forest, the short pub ride to the Hope, Newhaven. Gray’s 

Sunday Saunter’s I, ii, & iii. 2B rides often are Roy’s Funday rides 3B/C’s tend to be the bread & butter 

rides most regular members choose which Paul is the ambassador as is Clive and Dave with their 

road tourers. 

For the more adventurous there is Mark’s road sportive rides, Chris’s Forest adventures and Mike’s 

off road 4C’s.  

All of these above are the more regular rides but do look out for ad hoc rides posted on the Calendar, 

some may be planned well ahead, others at short notice. 

https://cycleseahaven.org.uk/contactrl/
https://cycleseahaven.org.uk/contact/


 

 

Looking at the above table there is over 20 of you interested in the maintenance workshops. This is 

something we are working on as we go to print. Keep a look out for several workshop sessions to be 

posted up on the calendar. Next most popular are ‘Later start weekend rides’, ‘More On road rides’ 

and ‘More Off road rides’ all fairly evenly split. As previously mentioned though we need both 

potential new ride leaders and more riders to subscribe to the rides. It can be disheartening for a ride 

leader to put on a ride only to find 1 or 2 members turn up for that ride. Again it’s the Chicken & Egg 

syndrome.  

With regard to the ‘Event rides’ Newly appointed Kirstie has accepted the role of organising events 

be it social or ride outs, so we can look forward to these rides and gatherings throughout the year. 

Whilst it’s recognised we are a Cycling club first and foremost, according to the feedback that we 

receive both verbally and some of the responses from this survey, is the friendly atmosphere and 

welcome when meeting on club rides and social gatherings. OK this doesn’t suit every one’s taste and 

we respect their views. For those that do wish to partake in social gatherings we plan to put together 

3 to 4 gatherings spread evenly (ish) throughout the year. Last year saw the Summer BBQ, The 

Fireworks celebrations, Christmas Party and early this year we saw the male members making fools 

of themselves attempting swoon the ladies with their Salsa dance skills. Great fun was had by all. 

Late r  s ta r t  weekend 

r ides 

More  on  road  

r ides 

 



 

 

 

Overall there are very good suggestions listed here. Some are already in hand, some are on a wish 

list. We have a ride leaders meeting very soon and this list will be on the agenda. By the time you 

have read this the meeting would have taken place so keep an eye out to see if we are able to 

accommodate some of the suggestions. If you find we are unable to provide particular rides that 

interest you please do consider if you can help by coming forward and applying to become a ride 

leader. 

 

 

 

* *

* *

* *  



 

 

This is always a difficult subject to wrestle with. in this modern technological age there are those who 

hate the way technology appears to have taken over our lives and there are those who wouldn’t live 

without it.  

One view is we get bombarded with spams, scams, ads, e-mails, text messages, Facebook 

notifications, WhatsApp chats, Twitter’s tweets (who on earth thought that name up!) all sorts of 

weird noises coming out of our mobile phones. However just now and then, in dispersed with the 

melee you get a message from a dear friend that brightens your day or an invite to an event you’re 

interested in (Cycling maybe?) or better still you’ve just got notification you’ve won the lottery…ok 

not sure about the last one. Seriously though short of trying to grab hold of the occasional pigeon 

with a message tied to it’s leg, we suppose we need to accept we are in the 21st century.  

Trying to get a balance between pushing out news and information with blanket e-mails and text 

messages and not putting out news and information at all, we like to think the balance is making use 

of the Website as the central resource with the addition of the Facebook group and a newsletter. This 

allows the member freedom of choice to obtain news and information at their leisure. Naturally it is 

down to the individual member to acquaint themselves with navigating these available media’s. To 

this end if any member experiences difficulty in navigating their way around the website or Facebook 

then grab a committee member or ask a ride leader next time you see one or maybe another 

member might be able to help. It’s a good excuse to chat to others. 

_________________________________ 

 

One of the important decisions that was made when creating this survey was to ensure all 

participants had complete anonymity to allow complete freedom of speech without fear of redress. It 

is very important to be seen the club has complete transparency in its way of doing business. In doing 

so we knowingly laid ourselves wide open to unsubstantial negative comments and people making 

multiple responses in order to build their case. This does not mean people with genuine concerns are 

wrong and accordingly they are invited to seek answers to their concerns. We will do our utmost to 

resolve these issues. 



In the following pages it would be easy for us to censor some of the replies however in keeping with 

our transparency ethos we’ve included all responses with the exception of bad language. We leave 

the reader to make up their own minds about the positive and negative comments as it is clearly 

subjective. Some of you may already know some of the suggestions have already been acted upon. 

 

 

 

 

So here we had 6 people responded with a no and 6 people responded with a maybe and 56 people 

said yes. For those in the no and maybe camp, to be honest we’re not quite sure how best to tackle 

this one. Could it be just a case of not knowing where to search for the contact information? If this is 

the case then the solution is available on the website’s home page then looking down the initial 

menu for ‘About our Club’ then selecting ‘Contact’. Fill in the requested details and you will receive a 

reply. 

If your concern goes a little deeper than that then please follow the above solution and in the 

message box request a face to face meet. We are always available to discuss individual members 

concerns subject to other commitments. We don’t bite, honestly  



 

 

 

 

 

 

 

 

 

Training has topped the chart here. To this end there is to be beginner training sessions this summer 

and there is facility for off road training with South East Mountain Biking, Jamie who runs this is a 

member of the club and offers a discount to CSH members.  Short away trips are in the pipe line one 

is already posted on the calendar, Social events already in hand, regular charitable fund raising is 

ongoing twice a week with Dr Bike. Current Campaigns are ongoing but naturally involve third parties 

that have their own agendas.  

 

 

 

 

A big thank you to all responded with a yes or maybe. As and when a time calls we shall make a call 

out for volunteers. In the meantime if there are any specialists out there with particular useful skills 

we’d certainly appreciate you registering an interest with a note of the skills you can bring to the 

table. Drop us a line using the website home page/About our Club/Contacts. 

 

 



 

 

Continued overleaf 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Well that just about sums up this year’s survey. We’ll not comment too much on the above as we’ve 

probably rambled on too much anyway. We will say this though, there seems to be quite a contrast in 

opinions so we’ll leave you with our opening quote: 

 ‘You can please some of the people all of the time, you can please all of the people some 
of the time, but you can’t please all of the people all of the time. 


