Cycle Seahaven Committee Meeting
6.00pm Monday 6th October 2025
The White Lion, Seaford.

MEETING MINUTES
Chair’'s Welcome Denis B welcomes the committee
Apologies for Absence None
Minutes of the last meeting approval —01.09.2025 approved
Matters Arising / Action Points Update

Roger C to ask for Member’s feedback for Committee meetings via Facebook and the newsletter (see 5
below).

An article with photos for the newsletter would be greatly appreciated if one of the organisers could
please provide one. Ongoing

Denis B to order CSH flags Completed

Yvonne K to set aside £100 for first aid kits, provide a full breakdown of committed funds for the
treasurer’s report and will also clear up account discrepancy with Lloyds Bank and about name changes
Completed

Roger C to sign in to Lloyds club bank account to replace Gill P who asked to be removed. (see 6 below).

Denis B will send an advert in an email to all members for a new Membership Secretary with an outline
of the tasks and skills that the role requires (see 6 below).

Denis B will send an email to all members offering 7 places on the 25™ October First Aid course on a first
come first served basis (see 7 below).

Roger C is currently talking to Mike S about a post-Dr Bike session(s) for club members giving advice on
cycle self-maintenance (see 10 below)



Feedback from members
Feedback: None

Seeking future feedback from club members-update. Roger C looking to place a reminder on Facebook
and the website before the next and subsequent meetings. Action: Roger C

Section Leads

o Dr Bike (Jamie S)
General Update

Results correct up to Saturday 4 October 2025:

11 Dr Bike events held so far this season

0 Bikes Received security marking

92 bikes worked on

£561 in cash donations and £355 sum up donations received so far
£6.00 paid in Sum Up Fee’s

£910.00 raised so far for the club charity. Newhaven RNLI.

These figures include 13 donated bikes that have been sold on.
We currently have 8 bikes in stock and available for sale.

Expenditure summary:

£379.63 opening balance for the Cycle UK Grant
£74.95 spent so far

£304.68 retained balance

£200.00 opening balance for Refreshments budget
£63.88 spent so far

£136.12 retained balance

We now have only one session remaining for the 2025 season which will be held on Saturday
18th October 2025, subject to availability of team members.

In terms of general feedback for the committee, | have shared a few emails with ESCC and I'm
aware they are visiting the hub this week to review the containers, space used and space
potentially available. | believe there are other groups that are interested in sharing the space,
which was always the intention and aim. this includes Sustrans and their movability project
(disability cycling|). They are also developing plans for a Cycling without age programme which
they hope to run from The Park. Storage of trishaw cycles comes to mind!

I’'m aware that we are taking a considerable amount of the available space in our container
storing club equipment as well as Dr Bike equipment so I’'m fully expecting a conversation
around trying to scale down or free up some space.

Nothing to report immediately but | will provide updates as and when this develops.

e Ride Leaders

* Ride stats & incidents — Carried over to next month
Road Rides — Rides Posted
Road Rides Cancelled — Rides
MTB Rides - Rides Posted
MTB Rides Cancelled — Rides
Total Rides Run — Rides
Incidents reported -, Ride leader




* Ride incidents to have the ride leader’s name attached not for any responsibility but purely
as the source of information for any follow up.

e Treasurers Report (Yvonne K)

* August and September reports
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Cycle UK Insurance renewal 03.10.25: Denis B is the new contact and the renewal is by DD

Roger C and Lloyds account: Repeated problems encountered, Yvonne K to contact Lloyds
action: Roger C, Yvonne K

Membership Update (Denis B)

L]

L]

Membership: 274

Membership Secretary update: Gill P set up a very good system and Denis B is still seeking a
new Membership Sec whilst he continues to carry out that role until someone is appointed.

Action: Denis B

Denis B and Yvonne K both reported people they are encouraging to join the club.

Merchandise (Denis B/Dave G)

Ongoing Report as below
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Club gilets. See sample graphic below. Full range of sizes with sample sized gilets provided
to try for size before ordering. Cost to club £40.00 each and offered to members at £35.00

each. Minimum order 10 of any product not just gilets. 20 items ordered gives a 10%
discount. Action: Denis B/Dave G

7.  First Aid Training (Denis B)

e See report below. Still looking to fill the 12 space on the 18" October session. Denis B to
open each session as well as staying through the second session. Action: Denis B

First Aidl training 10am -5pm, Piddinghoe Lake Training Reom

Delivered by Dr Carolyn Turner

RYA {Reyal Yachting Association].

RYA [Royal Yachting Association). Training adapted 10 land based cycling meeds.

The certificate will be valid for 3 years and aligns with a Lavel 3 First Al qualification.

Advertised- Facebook, RU's Wsapp, C5 Offroad Towrers Wsapp, C5H Tourers

Sat 18th Cctober Mo, Sat 25th Dctober e,
Tracey Anthony [New member] gl Denis Bass 1
lan Waterman 1 Linda Pilkington-Peachy 1
Carol Hards 1 Dave Geenng 1
Steve Westwood 1 Clive Arberdour 1
Dave Tyler 1 Biob Phillips 1
Kewin Kingston (late arrival - flu jab) 1 Kildare Clapham 1
Mike Godwin 1 Bill Wates 1
Loretta Pokorny [refresher] 1 allan Lowvell 1
Sally Hardy 1 Diane Narman 1
Jane Mitchell 1 Martyn Wilyman 1
Ricki Carver 1 Sharon Chladek 1
Claire Limim 1

Total 1 Total 12



10.

Voting Agenda Items Notified In Advance: None

DONM - 24" November 2025 at 18.30

24" November 2025 and 5 January 2026 both booked with the White Lion
AOB -

CSH Cycle Maintenance Advice Sessions update (Roger C): As it is the end of the (very successful) Dr
Bike season a session will be planned for the beginning of the new 2026 season. Action: Roger C and
Jamie S

A259 from Chyngton Lane to Cuckmere Inn (Roger C for Clive A): A repeat of the CSH working party
clearing the A259 route to the then Golden Galleon for either pedestrians or cyclists is not practical to
repeat for a number of reasons. Riders options of A259 and Sheep Field remain, so it’s traffic V an
initially very rough and then winter slippery ride.

Administration update and action from Gill P’s email (Denis B, Yvonne K, Roger C)
All of the issues raised by Gill P have been and are being actioned.

Paul S has stepped down from club roles after long and valuable service for which the committee thanks

him. Denis B has taken up the first aid kit role until someone is found the hand it on to. He is speaking to
someone about this currently. Action: Denis B

The meeting closed at 19.00



